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Chapter 10
Question One
	Adaptive leadership is a practical leadership outline that assists organizations and individuals thrive in a challenging environment. Functional leadership can take both collectively and individually to adapt the meaningful process of transformation. This leadership style involves diagnosing the importance of the expendable to bring a real challenge to the organization. It emphasizes the importance of everyone and their role within the organization. Adaptive leadership style involves leaders who mobilize workers towards a common objective and have the courage to experiment with new approaches and ideas (Govindarajan, 2016).
Question Two
	There are several advantages of adaptive leadership styles. The first one is that any organization can practice it. Secondly, this leadership allows for a profound level of leadership to be practiced. The leadership style also will enable workers to brainstorm, resulting in a better way of performing tasks. Adaptive leadership styles place workers into positions where they can utilize their diverse strengths. However, adaptive leadership has several disadvantages, such as causing some employees to avoid their needs. Also, it is a demanding leadership style since it requires a shift of individual values. on different occasions, leaders break the set rules (Seah et al., 2014).
Question Three
	
Leaders should be adaptive since adaptive leaders get better results since they build a dynamic term that readily changes. Secondly, work situations and environments are constantly changing. The team members, resources, customers, and workloads are constantly changing; therefore, the management style must adapt as per the changes. It is the event that leaders who adapt quickly to changing work environments and use the right management style succeed. Since change is a certainty, therefore, leaders globally should face complexity and new culture. Being adaptive implies that leaders should see the changes as an opportunity instead of an obstacle. The flexible way of thinking is also crucial to leaders. They should have open to diverse ways of thinking, thus enabling them to shift new ideas (Cerni et al., 2014).
Chapter 11
Question One 
	There are different actions a team leader should take when coordinating a group project. Leaders are supposed to put others first by making others feel crucial. This aspect will make the group members trust their leader and also improve the relationship between them. The second action has a vision; leaders should also set values. When others believe that the goal is achievable, they will be more willing to get on board. Leaders should also practice gratitude and praise. These aspects are crucial to others, specifically if they feel unappreciated or unimportant. Also, leaders should commit to being visible to the group. Failure to that, the group atmosphere will suffer. Leaders should also communicate effectively by making the conversations clear and also interactive. Leaders should also clarify the points efficiently. They should also lead by example and decisive. The leaders should be an individual worth following and make crucial decisions effectively and quickly. The leaders should also take the tasks that other project members are afraid of performing. They should motivate and motivate and inspire the group members. It is crucial to focus on the team members' positive side and encourage them to be competent and grow their skills (Helstad & Møller, 2013).
Question Two
	External leadership actions include forming alliances and networking with the extrinsic environment. Group leaders should represent and advocate for the group to the environment leaders should negotiate upward to support and secure vital resources and help the team be recognized. They should also buffer the project members from outside distractions.
Question Three
	Various aspects cannot work in a group setting, such as a strict leadership style, leading to group members' rebellion. A leadership style such as authoritarian leadership will increase the group turnover rate. Using such an approach will reduce the group members' input.
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